TANZANIA MUSLIM STUDENTS AND YOUTH
ASSOCIATION (TAMSYA)

REGIONAL INTERVENSION TAMSYA 2022

ACTION PLAN

Prepared and Presented

TAMSYA HEAD OFFICE
P. O. Box 35491
DAR ES SALAAM

Presented to

Regional Chairmen and Representatives
TAMSY A National General Assembly
December 2021



REGIONAL INTERVENSION TAMSYA 2022

Contents

1. TAMSYA STRATEGIC FOCUS ....ccociiiiiieeieeee e 3
1.1. TAMSYA ViSiONn StatemMeNt: .......ccooiiiiiiiiieieiee e 3
1.2. MISSION STALEMENT.......iiiiiiiiiee e 3
1.3. TAMSYA 4- Years Strategic Goal/Performance objectives...........ccccccuevvenee. 3

2. TAMSYA STRATEGIC ACTION PLAN 2022.......cccceiiieiieineinieesisie e, 4

3. TAMSYA ACTIVITIES GANTT CHART FOR THE YEAR 2022 ................. 5
3.1. First Phase (January — June 2022).........ccccoviieeieeiienie e e e see e 5
3.2. Second Phase July — December 2022..........cccevieiieeiieiie e 5

4. PROGRAM/ACTIVITY REPORT ...cooiiiiiiirietsiee e 6
4.1, Program INfOrmMation: ..........ccceiiiieiieiic et 6
4.2. Program Financial EValuation..........c.ccoviiiiieniee i 6
4.3, IMQJOF SUCCESSES: . .veeuveeteeiueeiieateesteesteeaseeasteateesteesseesnseaseesteestaesseeaseeenseenses 6
4.4, MaJOr DraWhaCKS: .......coviiiiiie et 6

Tanzania Muslim Students and Youth Association (TAMSYA) |



REGIONAL INTERVENSION TAMSYA 2022

1. TAMSYA STRATEGIC FOCUS

1.1. TAMSYA Vision Statement:
“To unite Students and Youth in order to alleviate poverty, ignorance, diseases and immorality
so as to contribute significant change to Tanzania development”.

1.2. Mission Statement:
“To educate and support Students and Youth in order to empower them for community
development so as to excel in high performance of results and service provision”.

1.3. TAMSYA 4- Years Strategic Goal/Performance objectives:
Goal 1 (Students): Provide conducive learning environments for Muslim Students and
Tanzanian at large.

Goal 2 (Youths): Enhance youth leadership and entrepreneurship skills for social development.

Goal 3 (Islamic Knowledge): Fostering Islamic moral and discipline among youths and students
in Tanzania.

Goal 4 (Publicity): Improve and sustain proper TAMSY A’s corporate image.
Goal 5 (Finance): Mobilizing resources to ensure sustainability and stability of the organization.

Goal 6 (Internal Process): Strengthen institutional framework for proper management and
execution of organization activities.

Goal 7 (Learning and Growth): Foster professional engagement, volunteerism and
collaborations for organizational growth.

Tanzania Muslim Students and Youth Association (TAMSYA) |



REGIONAL INTERVENSION TAMSYA 2022

2. TAMSYA STRATEGIC ACTION PLAN 2022

Program/Project Code Targets Implementer Supervisor
- CREO1 | At least two centerina | Universities and Education
Tuition Centers . . i X
region Regional Chairmen | Director
Study Camps CREO02 Tw_o study camps in a Regional Chairmen Egiucatlon
region Director
Career Counseling CREO3 | At least 17 regions . . Education
Regional Chairmen .
Program conduct career day Director
Leadership Trainings CRYOL | Atleast 17 regions Regional Chairmen Egiucatlon
conduct Trainings Director
Entrepreneurship CRYO02 | At least 17 regions . . Director of Youth
L - Regional Chairmen
Trainings conduct Trainings Development
?ézr:r:icngnowledge CRDOL 45% of school teach IK | Regional Chairmen | Director Daawah
Study Circles CRD02 | At !east 2 circle in Regional Chairmen Director Dz_;lawah/
region Women Wing
. CRDO3 At least 17 regions Reg!onal Chairperson
Hijaab Day Chairperson women )
conduct event wing women wing
Welcoming Ramadan CRDO4 | One in gach region orin Regional Chairmen Director of
each university Daawah
Iftar talk CRDOS One in each region Regional chairmen Director of
Daawah
CRPO1 | 20 regions conduct . . L
TAMSYA Day TAMSYA Day Regional Chairmen, | Publicity Director
CRPO2 Regional Chairmen
Visitation programs All Regions and District | and Publicity Secretary General
Director
Welcoming Fresher | CRP03 | All Regions and District | Regional Chairmen | Publicity Director
Graduation CRP04 | All Regions and District | Regional Chairmen | Publicity Director
Membershi CRPO5 | regional, district, Regional Chairmen
P Colleges leaders and Publicity Secretary General
Database . .
registered Director
Fundraising FRFO1
Campaign for Collecting 2 millions Regional Chairmen | Secretary
TAMSYA center of g and Finance Director | General/Board
excellence
Asset Registry FRF02 immovable and valuable | Regional Chairmen | Secretary
Program assets registered and Finance Director | General/Board
Land Acquisition FRFO03 | Atleast 1 land acquired | Regional Chairmen | Secretary
Campaigns in each region and Finance Director | General/ Board
IPRO1 At least one meeting in Regional Chairmen
General Meeting g and Publicity Secretary General
all levels Director
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3. TAMSYA ACTIVITIES GANTT CHART FOR THE YEAR 2022

3.1. First Phase (January — June 2022)

Project or Program

Tuition Centers

Study Camps

Career Counseling Program
Islamic Knowledge Teaching
Study Circles

Hijaab Day

Welcoming Ramadan
Visitation Programs
Welcoming Fresher
Graduation

Membership Database
Fundraising Campaign

Asset Registry Program
Land Acquisition Campaigns

3.2.  Second Phase July — December 2022

Project or Program

Tuition Centers

Study Camps

Leadership Trainings
Entrepreneurship Trainings
Islamic Knowledge Teaching
Study Circles

TAMSYA Day

Visitation Programs
Welcoming Fresher
Graduation

Fundraising Campaign

Asset Registry Program
Land Acquisition Campaigns
General Meeting

Note: Focal regions are Morogoro, Dar es Salaam, Dodoma, Mwanza, Tanga, Mbeya, Iringa,
Arusha, Lindi and Kilimanjaro, Pwani A and B, Ruvuma and Shinyanga.
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4. PROGRAM/ACTIVITY REPORT

4.1. Program Information:

Project/Activity Name |

Program Code | Branch |
Location
Beneficiaries Male | | Female | Date |

Guest of Honor

4.2.  Program Financial Evaluation:

Item Expected Actual Remark
Internal (TAMSYA)
External (Sponsor (s))
Expenditure

4.3.  Major Successes:

4.4. Major Drawbacks:

Declaration
I, the Regional Chairman of TAMSYA hereby undersigned this report

as genuine and true for said region and program.

Signature Date

FOR OFFICIAL USE ONLY
Comments of Section Head:

Signature Date

Comments of Secretary General:

Signature Date
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PROGRAM PICTORIAL PRESENTATION
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